Condit Elementary School

7000 S. Third St. * Bellaire, TX 77401
713.295.5255

Growing Tomorrow’s
Leaders Today

SDMC Agenda9.7.2016

Members in Attendance: Paula Pete, Kristen Fjeldal, Kathryn Gratwick, Sonu Mathew, Dan Greenberg

Leader in Me Lighthouse Team in Attendance: Lacey Grimm, Michelle Driscoll, Vanessa Borths, Kristen

Fjeldal, Morgan Bryan, Andrea Schultz, Paula Pete, Kari Beissner

1. Welcome - introductions of members of the team
2. School Improvement Plan 2015-2016 Goals
a. Mr. Greenberg reviewed and explained key strategies for each goal
b. Ms. Driscoll suggests CPR training or certification for staff; could also be done
online; Sonu states that parents may also like to be trained as well
c. Do we do a check-in mid-year? we can check in at mid-year for some of them;
some of them you have to wait until the end of the year
3. Morning Arrival
a. Parent concern regarding breakfast: morning is unsafe because there are so
many unaccounted adults in the multi-purpose room/cafeteria; parent
recommendation: parent says goodbye at the door and student goes into the
building — teachers are in agreement; VIPS cleared parents can be in the
learning commons; at 7:50 parents can enter building with student; we do not
want parents to not feel welcome in our campus; Sonu and Katharine are in
agreement due to safety; it will start Monday
b. S. Rice Carpool Lane and SpEd bus: will have to stop carpool to allow the
students to get on and off the bus

4. Standing SDMC Committee Report



a. Safety:

visited

Vi.

Lauren Hall: fire and tornado drill last week — went well, risk management

Lock down drill — unscheduled; waiting for blinds/shades

Risk management conducted a drill trying to get into the building — our
campus scored “Excellent”.

Drill for September - secure campus or lockdown drill

Arrival concerns — talk to students about not letting anyone in the
building in the AM; for lunch parents meet students in the cafeteria and
say goodbye in Main Street hallway

Carpool - parents texting while driving; and parents using handicap
spaces for drop-off

2" crossing guard will come after traffic is studied and current crossing
guard will move to carpool area

5. There were no comments, concerns, & questions at this time



